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Sharing the Tasman Tempest 
experience 

• Auckland faced the possibility of a boil water 
notice – an advisory to consumers that the city’s 
drinking water could be contaminated. 

• To avoid this, Watercare needed to reduce the 
city’s daily water consumption by 50 million litres. 

• Watercare’s Save 20 campaign encouraged 
Aucklanders to use 20 litres less a day. The 
campaign’s success demonstrates the power of 
clear and consistent communication in times of 
crisis, and the necessity to call on our consumers 
to show resilience and be part of the solution. 



Tasman Tempest • In March 2017, an 
unprecedented weather 
event – the Tasman Tempest 
- caused massive slips in 
Auckland’s major water 
supply catchment 

• The amount of silt in the raw 
water far exceeded historical 
levels 

• Ardmore, the largest water 
treatment facility was unable 
to treat this level of silt in the 
water and shut down 

• Watercare needed to 
continue to supply Aa graded 
water to all its customers 
 

 



• Auckland faced the 
possibility of a boil water 
notice – an advisory to 
consumers that the city’s 
drinking water could be 
contaminated. 

• To avoid this, Watercare 
needed to reduce the city’s 
daily water consumption by 
50 million litres. 

• Watercare’s Save 20 
campaign encouraged each 
Aucklander to use 20 litres 
less a day.  



We had too much rain, 
please save water! 

• Typically, when water utilities call on communities to 
reduce their water use it is during a time of drought. By 
comparison, our campaign was launched at a time of 
widespread flooding. 

 
• To overcome this irony, we set out to show – not just tell 

– the severe impact of the Tasman Tempest. Our 
spokespeople displayed clay-coloured water samples at 
press conferences and we supplied drone footage and 
aerial photography of the landslips, silted dams and 
treatment plant. We invited media on tours of our 
facilities to reinforce the severity of the situation. 



Maintaining public confidence  
• Watercare’s primary goal during the crisis was to treat as 

much water as possible, while continuing to meet New 
Zealand Drinking Water Standards. 

• Our operations staff worked tirelessly to stabilise the 
Ardmore treatment plant, develop engineering solutions 
to make up for the production shortfall and maximise 
production at our other plants. 

• Historically, Auckland’s typical daily consumption in 
March has been about 450 million litres. We knew we 
could not meet that level of demand, so we set a city-
wide target of 400 million litres. 



Aucklanders responded! 

• Our messages were: positive, honest and open. 
• By being positive, we fostered community spirit and 

minimise finger-pointing. By being honest and open, we 
gained the public’s trust and showed our customers why 
they needed to reduce their water usage at a time of 
widespread flooding. 







Success! 
On 3 April 2017 – nearly a month after the Tasman 
Tempest struck – we held a press conference and 
issued a media release with the headline: “Thank you 
Auckland. Together, we did it!” We had made it 
through the crisis without needing to issue a boil 
water notice. 
 
The people of Auckland had responded positively to 
our campaign, significantly reducing their water use.  
And the message remained top of mind for several 
weeks while our operations staff worked around the 
clock to increase water production. 



Lessons to share 
• Our automated treatment plant had to be operated 

manually and we did not have enough trained staff – 
be prepared for manual intervention should 
automation fail 

• Our treatment plants were designed and operated 
based on historical water quality parameters – in this 
changing climate, we need to expect the unexpected 

• We need resilient infrastructure but this by itself is 
expensive – have resilient staff and engage with your 
customers to demonstrate resilience 

• When things go wrong: be open, transparent and 
show the human face of the organisation 

• Crisis management is a team exercise! 



12 months on, we 
were better 
prepared! 





We have much more to do to 
become more resilient water 

utilities.  The challenges of a rapidly 
changing world and the impacts on 

climate and water resources are 
profound.  We need collective 

action.   
Within the next decade. 

Action 2030 
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